What’s Needed Now and Collaboration

Education
e Trade Vo-tech on all E-equipment
Community college EV charging and EV repair training programs
Opportunities for better connectivity between local governments and community colleges
O&M training is needed
Electric engineer union partnerships
Politicians need education through GMA, etc. to better advocate
o Carl Vincent Institute
e Targeted audience communication: seniors, multifamily residence, public schools

Resource needs
e EV 101 for community and business
e Ride and drives for buy-in

Ideas
e Start small
e Free charging is bad policy
e “Always be charging” workplace charging software protect battery
e Why don’t we (local governments) buy used EVs? Shift vehicles risk-averse
e Economic development opportunities

Partnerships
Private and (internal OPS or businesses)
Fellowships/University partnerships: ways to build capacity without hiring someone
Corporate partners
Municipal Power Companies
Faith community as a way to info share about EV programs
Georgia Interfaith Power and Light (GIPL)
o EV charging @ places of worship?
o Green congregations?
e Work with local artist to make EV chargers look nice

Stakeholders Identified
e Internal: zoning, permitting, planning, IT
e External: Advisory boards, Community groups, Developers, Apartment Associations,
Urban Land Institute






